Leadership 11/13: Notes by Jennifer Ault

Present: Kristin Shields, Keedrick Gardner, Shauna Carr, Renee Brasher, Rafael Gavidia, Sabrina Menart,
Ashly Henry, Eira Rea Santos, Jim Marianno, Lisa McFadden, Bret Manuel, Anna Paivinene, Tracy Rech,Julie
Russo Kimler, Jerald Bolden, Jennifer Ault, Tyrrell Espy, Khafiz Gondry. Students: Layla 0’Quinn, Milika

Minhas, Kaitlyn Kang Parents: 0

Topic

Notes

1. Review of Action Plan & Updates

One student’s feedback - there are SO many
tasks under each category
o Includes many things we are already
doing, but it helps hold us
accountable to what is already
expected of us as parents/ teachers/
students.
Added a couple tasks under attendance goal
o Re-implement Rule of 85
o Improve rate of accurate teacher
attendance
o Explore and implement attendance
acknowledgements/ awards
Adding in language about enforcing current
attendance policies re: excused/ unexcused
absences.

2. Site Safety Plan

School site council vs. Leadership team

o No functiona! difference
Plan will be approved at the next Leadership
meeting.
Added additional staff for lunchtime
supervision
Cameras being replaced/ updated
Vape sensors being added to some
bathrooms
CARE team - looking over referrals weekly on
Fridays
Opioid overdose protocol added
Amend - some students are referred to
mental health services through IEP testing/
services
Amend - add in Leadership and Anchored for
Life to increased opportunities for students to
feel connected to school

o Also add clubs, sports, etc -

Extracurricular activities

Amend - adding tutoring to opportunities for




academic achievement
¢ Amend - add bathroom pass system
somewhere

o Also disallowing food delivery

s Food being served by the
school has doubled! System
for dispersal is being
improved, and new/ improved
food offerings are coming
soon.

o Also anti-vaping/ anti-smoking
programs

e Addressing facilities safety issues?

o Safety plans are only things we can
control, but maybe we can add in
improving on-campus protocols for
reporting/ fixing issues.

3. Curriculum Guide

e Health requirement for CA is coverage of
certain topics, not a total of units/ time
© Health is being moved to PE with
freshmen (special units led by health
teacher)
©  Current sophomores will be doing
Health in PE this year, but not moving
forward
o Current juniors will have a Health day/
special lesson this year to cover
required topics
® Removing semester column on Graduation
requirements table
o Ashly Henry will be updating table for
accuracy and to improve readability
e Our graduation rate is almost 100% - students
will still be reaching 220 credits; may include
remediation through Cyber High, etc.
e Addin page/ information about CA
Dashboard?
e NCAA guidelines need to be updated
o Also add infographic (provided by
NCAA)
o Add list of NCAA-approved courses?
e Edit wording for College Entrance Exams?
o UC will be releasing their own unique
exam in the next two years!
® Reinstate AP contract (signed by student/
parent) if students want to take more than 3
honors/ AP courses.




Edit flow charts to reflect new/ updated

course descriptions.
Add info about credit remediation/ Cyber

High,

To do:
1. Check handbook and update it online

2. Email/call parents reminders the week prior
3. N1 is too hot put in work order




